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Multi country Finacle OCH and Core upgrade–UAT 

Business Outline – Client 
 

One of our banking clients was 

undertaking implementation of Finacle 

Core for Rwanda region and OCH for 

Rwanda, Kenya, and Tanzania. Bank 

approached Yethi to implement Tenjin 

and carry out the UAT testing on an 

automation first approach to meet 

stringent go-live timelines. 

Project Scope: 

• Tenjin configuration for Finacle 

CBS instance for Rwanda and OCH 

instance for Rwanda, Kenya, and 

Tanzania 

• Design UAT Test cases for each 

instance 

• A round of test execution through 

Tenjin 

• Training and Handover 

Challenges Faced 

• Tenjin configuration was required on 

wide scale  

• Test design and configuration had to 

be completed within the strict 

project deadline 

• Severe defects had to be highlighted 

and fixed

 

Industry 
• Banking  

Influential Factors 
NA 

Headquarters 
• Africa,  

Location - Rwanda, Kenya, and Tanzania 

Yethi Solution 
• Finacle applications like Finacle 

CBS 11.810.1.06 and Finacle OCH 

11.0.8 were configured in Tenjin 

• 210 Menus and 147 Menus were 

configured in Tenjin for Finacle 

OCH and Finacle CBS 

• Over 6,500 and 2,900 automation 

test cases designed and configured 

in Tenjin for Finacle OCH and 

Finacle CBS respectively 

Business Impact 
• Project executed within the given 

timelines without any slippages 

• Over 40% high quality severe 

defects identified 

• Over 4X savings achieved through 

first automation approach 
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